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Annual Report  2021  
 

 

 
 
 
 

Summary of top ics in this Annual Report  
 
 

After a two - year travel hiatus caused by the pandemic, we were finally able to visit 
Peru again in 2021  
Peru wa s one of the countries in Latin America worst affected by the Covid pandemic . We 

were finally permitted to fly there in autumn 2021, once the Peruvian government eased  its 
entry restrictions for foreigners and tourists .  

Our local  member of staff , Faustino , had carried all our planned aid projects very reliably  on 
his own in the intervening two years.  Thus, despite  the restrictions caused by the pandemic, 
three projec ts  were completed successfully . 

 
Building a two - storey community centre  for village activities which had previously 

taken place in the open air  
One of the projects that we were able to complete in the past two years and  open officially i n 
2021 was a community centre  in an outlying village, that  can only be reached by trekk ing for 

two hour s.  
Thanks to the newly built community centre , the villagers can hold their meetings and 

celebrations, which  previously took place outside,  in a hall  protected from the elements .  
 
 

 
 

 

 Swiss -Peru vi an  Aid Organisation  

fo r  the Ind igenous Peoples of Peru  
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Construction of a n irrigation system for  farmland belonging to smallholders   
In October 2021, a s a result of support from a not - for -profit institution, we  officially launched 

an irrigation system  which allows fifty smallholders to irrigate their land throughout the year . 
 

Renovation  work on a village hostel  
We renovated and refurnished a village hostel which was built seven years ago by the local 

government . The hostel had never been used because of construction defects. The village can 
now let out the four bedrooms with a total of eight beds to visitors and tourists and ha s, as a 
result, a small source of income.  

 
 

Building a community centre  
Our most expensive project to date  

 

In October 2021, after 18 months of construction, we officially opened  the two -storey 
community centre  in the village of Mendosayoc . It is our largest and most expensive project 

to date . 
The village where the community  centre  is located is in the province of Calca , situated at 

2,200 metres above sea level ,  and has approximately 250 inhabitants, primarily smallholders 
and their families . Mendosayoc  is inaccessible by motor vehicle as the nearest ro ad is a two -
hour trek  away .  

This two -storey community  centre  is 18 metres long and 8 metres wide . The ground floor 
consists of a large hall with seating where the villager s can now hold their meetings, 

celebrations , and other events .  Previously, it was only possible to hold village gatherings in 
the open ai r as there was not a room large enough to accommodate up to 150 people. 
Inclement weather obliged the villagers to keep postponing  events which resulted in fewer 

and fewer people willing to attend  them .  
In the upper storey of the centre , there are three large  bedrooms which are available for 

visitors to the village and guests.  
The greatest difficulty that we encountered with this project was transporting the heavy 
construction materials to the village  for , as already mentioned , it  is not accessible by road . I n 

addition , we needed to negotiate the 550 metres elevation  on a narrow path on foot. When 
the local government responsible for this region heard of our planned project , it stated it 

would be  willing to  undertake the total cost of transport ( large truck , driver , and petrol ) . This 
welcome  decision was  completely unexpected and demonstrated that the local government  
supported our project . A t the same time , the local government  would not have had the 

financial means to  bear the cost of the entire construction project alone for this small village.  
The total cost for building the  community centre  amounted to approximately US$ 16,000.  

The village rs undertook most of  the construction work themselves guided by a construction 
manager and architect  paid for by the Foundation .  
You can find more about the background of this construction project in our previous annual 

report reports (2019 and 2020 )  which can be found on our website  under  «Proje cts».  
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Exterior view of the two -storey community hall . In terior view : More chairs and benches will be added 

late r.  

 

 

 
Official opening day . 

 
Photo right : The plaque presented by the village t o 
Ernesto Zulliger and our foundation in grat itude for 
building  the community hall . 

 
 
 

Construction of an irrigation system for small holders  
Agricult ural land  can now be irrigated throughout the year  

 

During our recent visit to Peru in October 2021 , we officially launched  our first irrigation 
system  in the village of  Belenpata (La Convención  province ). This village of smallholders is 

five hours by car from Cusco situated at an altitude of approximately  1,700 metres above sea 
level . Seventy families live in the village where they cultivate  coffee , avocados , oranges , 
lemons , bananas , pitahayas (« dragon fruit ») and other subtropical fruits . 

As mentioned in last yearôs annual  report ,  the smallholders of this region suffer from a lack of 
water to irrigate the fields throughout the year. Thanks to the financial support  of a not - for -

profit  institution in Switzerland , we have been able to construct  an irrigation system there 
which currently  irrigates 25 fields using sprinkler systems .  
Each smallholderôs area of agricultural land  averages  5,000  m 2. There are three to four 

mobile sprinkler systems on each plot which have sufficient water pressure to irrigate the 
fields . The water comes from a  crevice  approximately three  kilometres away, at 2 ,000 metres 

above sea level . The source water originates from  the wet, tropical mountainous region far 
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away . Rainwater flows through subterranean caverns until it reappears above ground through 
various fissures in th e rock .  

We connected the water to the fields by using hoses and pipes  that are kilometres  long . 
Thanks to the 300 -metre difference in height, there is enough pressure for the water to 

operate more than  80 sprinkler systems . 
Twenty - five families are currently benefiting from the irrigation system. A further 15 families 

will be added to this number during  2022 as there are still sufficient materials available. The 
overall cost of this project  was  approximately US$ 14 ,000.  
 

  
I n the background, somewhat inconspicuous, are the 
crevices in the rock from which the water for the 
irritation system flows throughout the year . 

Water chamber. From here, the water flows for 
approx. 3 km through hose s and pipes to the 
agricultural areas . 
 

  
Close -up of the water chamber . There are three more 
of these to allow the water to flow  to the main tank  
3 km  away . 
 

All the materials  purchased for the irrigation project . 
 

  
Loading and transporting the material . The 3 km - long water hoses were burie d 30 cm deep in 

challenging terrain .  
  


